
 

PROJECT PLAN: 
TNJLA LLC LOS ALAMOS  

EXTENDED STAY HOTEL AND CONFERENCE CENTER PROJECT 
 

Executive summary 
 
TNJLA LLC was formed to design, construct and operate an extended stay hotel and conference 
center in Los Alamos, New Mexico. The developer, TNJ Group of Companies, based in 
Albuquerque, New Mexico has been evaluating the feasibility of constructing this project for 
the past several years.  During the past years, the development team has met with local officials 
and brings forward this LEDA application with a commitment to develop the project upon 
obtaining all reasonable approvals.  
 
TNJ Group of Companies has vast experience as a hotel developer and manager. They have built 
and renovated over 70 Hotels over the last 22 years gaining experience and knowledge that 
provides them a competitive advantage. They are recognized for their development process 
ensuring that projects get completed within budget and on time. As a Hotel Management 
Company, they have developed successful and proven operating strategies that combine 
flexibility and economies of scale to bring value to employees, customers, and owners 
consistently producing strong financial results.  
 
For a list of current properties, see: https://www.tnjgroup.com/hotels.html 
 
The proposed project will consist of approximately 86 extended stay rooms and a conference 
room of approximately 4,500 square feet.   
 
Los Alamos received a study conducted by HVS Consulting & Valuation, a division of TS 
Worldwide, LLC of Fort Collins, Colorado in October regarding the market feasibility for an 
extended stay hotel and conference center. All planning related to the TNJ proposed project is 
consistent with the HVS findings. Marriott Hotels has likewise reviewed the study and 
conducted their own market assessment and have supported the developer in his efforts to 
bring this project to market.  
 
Business description and history 
 
The developer is planning on developing an approximately 86-room extended stay hotel 
property (Marriott flag) with a 4,500 SF conference center in Los Alamos. The project will 
provide extended-stay lodging for workers and visitors; as well as provide a venue to hold larger 
meetings allowing the community to capture meetings that are currently being held outside of 
the jurisdiction generating incremental gross receipts taxes, lodging taxes and providing a 
benefit to local businesses and organizations.        
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Product or service description 
 
The project will provide hotel, conference and banquet services for the community.  
 
Market analysis and strategy 
 
According to the HVS Study, the proposed extended-stay hotel with meeting space should 
induce considerable demand into this market. This meeting space is expected to span 
approximately 5,000 square feet, inclusive of a ballroom able to accommodate 300 
people. The proposed subject property should draw new groups to this market, as 
these groups with planned meetings would have likely chosen an alternate 
destination if it were not for the availability of the new facility. Many of these events 
are currently held at the Hilton Buffalo Thunder or other full-service hotels in Santa 
Fe. Although some events will continue to be held at other venues, a portion of the 
events are expected to move to the county of Los Alamos with the entrance of an 
appropriate facility. Furthermore, the addition of the extended-stay subject hotel is 
expected to induce approximately 50% of the extended-stay occupied room nights 
by stabilization into the market, as these guests are currently staying in Santa Fe or 
utilizing other lodging options. Accordingly, we have incorporated 12,000 room 
nights (rounded) into our analysis, phased in over an appropriate ramp-up period. 
Based upon a review of the market dynamics in the proposed subject hotel’s 
competitive environment, we have forecast growth rates for each market segment. 
 
Summary of competition 
 
According to the HVS study the Los Alamos market is dynamic and has need for an extended 
stay and conference property. Accordingly, 2017 data illustrated continued strengthening in 
occupancy and a roughly $4 gain in average rate. The lack of new supply, increased projects at 
LANL, and the overall strong economy have contributed to the latest trend. The near-term 
outlook is positive due to the strength of LANL and increased tourism in the region 
and state. 
 
The Los Alamos hotel market is heavily dependent on LANL; accordingly, midweek 
demand is the strongest. Monday through Wednesday nights typically sell out in this 
market during peak seasons, at higher room rates than those during other parts of 
the year. However, the influence of the leisure segment, particularly demand 
generated by the national park visitation, is evident in the occupancy and average 
rate levels recorded on Friday and Saturday nights of May through October. This 
source also generates supplemental demand during the week in the summer 
months. 
 
 
 
 



Current competitors are determined to be the following properties: 
 

Comfort Inn & Suites  55 Rooms Built 1997 Ren 2016 Breakfast Dining Area   

Holiday Inn Express  86 Rooms Built 2009 — Breakfast Dining Area   

Hampton Inn & Suites  72 Rooms Built 2002 Ren 2016 Breakfast Dining Area   

 
Description of previously completed projects 
TNJ Group of Companies has vast experience as a hotel developer and manager. They have built 
and renovated over 70 Hotels over the last 22 years gaining experience and knowledge that 
provides them a competitive advantage. They are recognized for their development process 
ensuring that projects get completed within budget and on time. As a Hotel Management 
Company, they have developed successful and proven operating strategies that combine 
flexibility and economies of scale to bring value to employees, customers, and owners 
consistently producing strong financial results.  
 
For a list of current properties, see: https://www.tnjgroup.com/hotels.html 
 
Resumes of key staff involved with this project 
 

 

Tushar Patel, CEO 
 

Before co-founding TNJ Group of Companies in 1990, Tushar Patel graduated from the 

University of New Mexico with a bachelor’s degree in Electrical Engineering. Mr. Patel leads TNJ 

Group of Companies with responsibility in hotel acquisition, disposition, repositioning, 

management, and development. Under the guidance of Tushar, TNJ Group has conducted over 

two dozen hotel asset transactions and has constructed or renovated over 70 hotels. 
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Jayesh Patel, President Construction 
 

After graduating from the University of New Mexico with a B.S. in Architecture, Mr. Patel 

became one of the co-founders for TNJ Group of Companies. With over 12 years of experience 

in new hotel construction and remodel Jayesh now oversees all new and existing project 

developments and construction. 

    
   


